ALSALI representatives attend the roundtable “Assessment of the Prosecutors’ Performance
Evaluation System in Albania: Challenges and Recommendations”

On 12 June 2024, it was held the roundtable on “Assessment of the Prosecutors’ Performance
Evaluation System in Albania: Challenges and Recommendations” organized by the Center for the
Study of Democracy and Governance (CSDG) with the support of the Embassy of the Kingdom of the
Netherlands.

This event brought together members of the Parliament of Albania, representatives of public
institutions, including the High Prosecutorial Council and the General Prosecutor’s Office, as well as
representatives of international institutions and other stakeholders.

The discussions covered the scoring methodology used to assess prosecutors’ performance and its
practical implementation. A wide range of questions and issues were raised regarding the application
of this methodology across all evaluation criteria. With regard to performance evaluation, the
discussions focused on the analysis of the statistical data and information required to implement the
performance evaluation framework. The analysis aimed to identify the challenges and indicators
associated with the practical assessment of the performance of prosecutors of general jurisdiction,
based on five key parameters: fairness and objectivity; accuracy and reliability; comprehensiveness;
transparency and accountability; and results orientation.

The roundtable represented an important step towards enhancing the effectiveness and finalizing the
necessary improvements to the performance evaluation framework for prosecutors of general
jurisdiction.

The Albanian Supreme Audit Institution (ALSAI) was represented at the discussion panel by Mr.
Qeram Cibaku and Mr. Bledar Mustafaraj.



