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Barriers to Successful Digitalisation of the Public Administration





• Without clear goals:
• projects start without a clear purpose 

• benefits cannot be measured 

• costs are difficult to justify 

• public money may be used inefficiently

• Audit observations
• No clear targets

• No measurement of results

• High investments with limited impact

Clear Objectives and Measurable Benefits





Data Quality Matters

• AI depends on data.

• Problems often identified by audits:
• incomplete data 

• duplicate records 

• information stored outside official systems 

• inconsistent reporting practices

• limited data sharing between institutions





Processes Must Work First

• AI should improve processes, not replace broken ones.

• Common audit findings:
• unfinished digital projects 

• parallel operation of old and new systems 

• unclear responsibilities 

• weak implementation of reforms





The Role of Young Auditors

The future important audit 
question is not:
"Do you use AI?"

But:
"Are you ready to use AI 

effectively?"
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